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~Participants:

] Mr. Semere Tesfave. MoFED Sr. Expert/Acting UN Prog. Coordinator -

| 8 - Mr. Adugna Nemera, Programme Coordinator, Oromia BoFED

Strengthening Local Capacity for the Achievement of the MDGs (TRAC 2), #52818

MINUTES OF THE FINAL REVIEW MEETING OF THE PROJECT STEERING
COMMITTEE (PSC)

Venue: Mol ED Timing: 9:30-10:30 a.m.. 17 July 2008

Name Signatflir

Chairperson

2 Ms. Christine Musisi. UNDP Deputy Country Director - Member ¥ LI
|
! N o=

3 | Mr. Gebru Gerred. Ministry of Federal Affairs (MoFeA) Team Leader -
| Mcmber

4 Mr. Alemaycehu Sambi. Dept. Head, Oromia BoFED - Member

5 "Dr. Solomon Berhe, Dept. Head, BoFED, Addis Ababa City
| Administration - Member
O Mr. Efrem Negussie. Programme Coordinator, Afar BoFED

7 | Mr. Yonas Getahun, MoFED Expert

9 | Mr Faye Amssalu. LUINDP (Capacity Development Specialist

10 | Ms. Tigist Lemma. UNDP Admin/ Fin. Assistant

11| Mr. Sukumar Mishra, UNDP Programme Coordinator and Secretariat to WE{
: the PSC ,//

Agenda:
1. Opening Statements of the Chairperson and UNDP representative
2. Presentation of the overall TRAC 2 project and its Achievements
3. Review of the achievements and termination of project

Proceedings:

Opening Statements:

Mr. Tesfaye. having welcomed the participants, highlighted the purpose of the meeting. He also thanked
all the participants for their kind support and cooperation rendered throughout the period of
implementation of the TRAC 2 project. On the other hand, Ms. Musisi, in her remarks, gave importance
on the final review of the project, in light of the planning and launching of a similar intervention. She
underscored that the lessons learned and best practices of the project would, certainly, be useful for the
programming. and strengthen our planning and management effectiveness for the achievement of results.
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Presentation of TRAC 2 Project:

Mr. Mishra gave a presentation of the TRAC 2 project and its achievements, by highlighting the issues
encountered and lessons learned. In this regard, a Final Review Report was circulated amongst all the
members of the PSC in advance. The presentation focused on the following:

I'he project of a total budget of US $8 million dollar started its implementation in all 9 Regions and 2
City Admimistrations, with an aim to develop capacities of the local authorities in 3 main areas. These are
as follows: (i) preparation of Regional Development Plans and strategies that are based on applied
research and consistent with the MDGs: (i1) Basic social service delivery in the Emerging Regions, and
(111) Strengthening M&IE system to track the attainment of the MDGs. In light of these 3 areas of
interventions, the project had 6 outputs, and these are: (1) Needs based research, focusing on PASDEP
challenges and 1ssues undertaken and results made available to Government and others, so as to
strengthen their rescarch capabilities: (2) Capacity built at the regional level for policy formulation and
planning: (3) Regional state capacity to deliver basic social service strengthened in the 4 Emerging
Regions: (4) Enhanced role for the private sector, CSOs and communities in the delivery of basic social
services: (3) M&LE system of the MDGs strengthened; and (6) Programme Management Secretariat
established for project implementation.

(1) Needs based research, focusing on PASDEP challenges and issues undertaken:

I'he project implemented all the planned activities and spent a total budgeted amount of $933.649. The
main inthatives undertaken under this outputs were, as follows: (a) MoFED-UN ExCom Capacity Gaps of
BoFEDs and WoFEDs: (b) Capacity Gaps of service provides in 4 ERs; (¢) Conflict assessment report in
4 ERs: (d)y Outhine of the NHDR report: (e) National Economic Parameters; and others. The targets of this
output were fully achieved.

(2) Capacity built at the regional level for policy formulation and planning:

All the planned activities were implemented and a budgeted amount of $759,042 was spent. The main
activities undertaken under this output were, as follows: (a) Revision of the 5-year Regional Development
Plans m all the Regions. except Tigray: (b) Over 100 NUNVs were recruited and deployed in the
covernment institutions: (¢) Approx. 500 officials of BoFED and Sector Bureaus (in 4 ERs) trained. This
output has fully achieved its target.

(3) Regional capacity to deliver basic social service strengthened in the 4 Emerging Regions:

All the planned activities were implemented and a budgeted amount of $2,614.059 was spent. The main
activities undertaken were. as follows: (a) 150 water supply artisans from 100 Woredas trained: (b) 650
Health Extension Workers trained on preventive and curative medical care; (¢) 1,000 school teachers and
supervisors trained and oriented on effective teaching process; (d) Over 500 youth trained as the
Alternative Basic Education Facilitators: (e) All the 11 hospitals I ERs were equipped with medical and
non-medical equipment (distribution of equipment was ongoing); (f) 145 camels procured and trained in
Afar to strengthen the mobile health clinics for pastoralists; (g) 9 Toyota double cabin pick up were
procured and supplied to MoFeA and 8 BoFED for their effective monitoring and coordination. This
output has lully achicved its target.

(4) Enhanced role for private sector, CSOs and communities in the delivery of basic social services:
All the planned activities were implemented and a budgeted amount of $246.250 was spent. The main
activities undertaken were. as follows: (a) establishment of four MDGs Knowledge Centres in the four
IERs: (b) Over 50 small-scale entrepreneurs in Benshangul Gumuz and Somali were trained in the
entreprencurship development skills, and necessary tools and equipment were provided to the trained
vouth. This output has partially achieved its target.

(5) M&E system of the MDGs strengthened:
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All the planned activities were implemented and a budgeted amount of $2,788,058 was spent. The main
activities undertaken were. as follows: (a) Equipping the Central Statistical Agency (CSA) to undertake
National Population Census: and (b) Strengthening M&E system of MoARD. This output has fully
achieved its target.

(6) Programme Management Secretariat established for project implementation:

Though no Programme Sccretariat was established, a Programme Coordinator was recruited in May 2007,
and undertook the overall coordination and management responsibilities of the project. in close
cooperation with MoFED and MoFeA. Out of budgeted 258,150, an amount of $155.904 was spent.

Partnership:
The project was successful in developing a close working relationship with a wide range of stakeholders
at the Regional and federal levels. This would assist in launching a new project of similar nature.

Issues encountered:

The 1ssues. encountered during the project implementation and management are, as follows:

e Inadequate implementation period due to delay in project document and AWP development
e Linuted capacity ol local authorities in project planning and overall management

Shortage of workforce. staff change and high turnover of NUNVs

Introduction of HACT/ FACE and unfamiliarity of the HACT

e Less priority to UNDP activities

e Remote project sites and communication difficulties

e | ong procurement procedures at government level

e Limited mvolvement of the CSOs and Citizens

e Limited monitoring and coordination of the project activities;
e Delav in recruitment ol project staff

Major Lessons Learned:

I'he followimng are the major lessons learned:

e Development of AWP. soon after the availability of funds

o Assisting local authorities in planning

e lunds transfer to the 1Ps timely

e locus onresults and sustainability

Close working relationship with IPs is way forward for smooth implementation and capacity building

e d-way strategy (refresher courses after training +using acquired skills in day to day work + learning
by doing + mstitutional commitment) to improve individual capacity

e Development of a M& I plan and its implementation at regional level

e Development of an unihied coordination mechanism at regional level

e Development of a procurement plan in advance

e Right decision at right time 1s essential for smooth project implementation
e Purtnership with the C'SOs, citizens and private sector

e lracking the capacity development gaps

e Motivation is one ol the important aspects for delivery

e Team work 1s one ol the key to delivery

Overall Assessment:
The projecet was successtul in implementing all the planned activities and spent US $7.819.971 (98%) out
of budgeted $8.000.000. and achieved its targets fully. At the time of the meeting. an amount of ETB
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and US $1.570 remained as an outstanding advance with MoFeA and UNIDO respectively. It is

expected that the outstanding advances would be collected by 31 July 2008.

Review

of the Project:

At the end of the presentation, the project was reviewed by all the participants, and agreed on the
followingy:

&

D

0.

CONC1

The project has successful in implementing most of the planned activities under cach outputs, and
achieved its targets fully.

Since the project’s most of the planned activities were implemented towards the 2" half of 2007,
it was warned that the “marathon’ implementation could be, quite often. a dangerous, and would
distract from achieving substantive results and sustainability.

The ongong activities, such as distribution of medical and non-medical supplies to 11 hospitals
should be completed by the end of July 2008.

The development of the gaps assessment report on the service providers in the ERs, which was
bemg implemented by MoFeA, should be completed soon, and the report is required to be
submitted by the end of July 2008. As a result, this report could be used as an important tool for
further planning purposes. The MoFeA representative informed that the development of report
was at a final stage.

I'he officials of the project should take immediate action to liquidate the outstanding advances
provided to Mol'eA and UNIDO. The MoFeA representative assured that the report on the
received outstanding advance would be submitted to UNDP by 15 August 2008, as the
procurement of their office equipment was ongoing at the time of meeting held.

The lessons leamed and best practices of the project should be considered in planning and
implementation of the 2™ generation of capacity building interventions (like DELCAP).

As regards individual capacity building strategy, it was recommended for a 4-way approach to
develop capacity of the officials, as opposed to the 3-way approach, mentioned in the report. The
4" approach should be the strong commitment of the concerned institution, where the officials are
assigned and would Tike to undergo training. As a result, the officials would be able to use their
acquired knowledge and skills in practice.

I'he outcomes and impacts should be clearly stated in the developed Final Project Review Report,
as the impacts mentioned in the report were more outcomes rather than impacts.

The strategy of the project mentioned in the Report should be amended, as it did not highlight the
actual strategy ol the project.

. The TRAC 2 project was audited by the external audit firm and classified as a “qualified’ one.

FFurthermore. an Action Plan has been developed to take action on the recommendations of the
audit report. In this regard, necessary follow-up action should be taken at UNDP and MoFED
levels. to take corrective measures on the recommendations within the specified timeframe.

ASTON:

I'he participants of the PSC meeting unanimously recommended the following:

I'he TRAC 2 project would be operationally closed on 31 December 2007, and it would be
lnancially closed. upon liquidation of the remaining outstanding advances.

The lessons learned and best practices of the TRAC 2 project would be taken into consideration
in planning and implementation of the next phase of capacity development initiatives.

I'he developed Final Review Report of the project would be amended and finalized, as per the
mputs from the participants.

I'he audit recommendations should be taken into consideration; and accordingly, corrective
measures should be taken within the scheduled timeframe, as per the developed Action Plan.




